
BeePositive++
Boosting Rural Livelihood



‘BeePositive++’ 
A Socially sustainable start-up mentored 
and awarded by IIT Delhi & Department 
of Science and Technology for 
promoting better livelihoods for rural 
communities and high income potential 
enterprises for smallholder farmers 
through a unique activity- “Beekeeping”

Who we are and what we do



Why are we in this business?
Farmers are the most hardworking 
individuals of our country, but seldom 
make enough money!

Average farm family 
earns just over 
Rs 6,000/month 

Critical need for 
creating 
secondary 
sources of 
income in poorest 
rural areas of India. 

A neglected strata of the rural 
society is its ‘Women’



Beekeeping is a goldmine!

Little investment 
of time, money, additional land

Creates value without 
destroying habitat 

Essential for food security and 
boosts crop productivity

Gives hi-value products-
Royal Jelly, Propolis, Bee 
Venom, Pollen, Beeswax

India’s honey market is 
growing at 30-40%

90% of domestic 
production was exported 

Govt promotes beekeeping 
gives upto 40% subsidy

Congenial climate 
and bee flora



But there are miles to go…

Value currently derived from beekeeping negligible as 
sector is largely unorganized. India needs 200 million 
bee colonies which can employ 20 million but has only 4 
million!

Bee keepers given abysmally low prices because of cartelization.
Global shortage of premium grade, fully traceable honey bee 
products at competitive prices. India CANNOT target this 
segment due to inadequate marketing efforts

Indian beekeepers do not have scientific training to 
harvest hi-value products that can fetch large revenues in 
the global market



Our Plan

Strategy 1: 
Make a Beekeeping 
Cooperative on the 
lines of AMUL

§ Aggregate, process, 
package and market 
cooperative’s produce. 

§ Arrange buyers for hi-
value beehive products

§ Help beekeepers get best 
value for honey through e-
auctions

We are following a two-pronged 
strategy to help grow the sector



Our Plan

Strategy 2: Create 
Bee-keeping 
Social Micro-
Franchise 
Enterprise

§ Sustainable, commercially-viable 
business model to enable micro 
bee-keeping businesses (BKBs) 
across India

§ Train BKBs at Incubation HUBs

§ ‘APP’ify to connect 
beekeepers for e-auctions, 
order tracking, payments etc



The Incubation Hub



Bringing a revolution with our special 
app and innovative packaging





Getting Social: Facebook page and 
website



Currently available alternatives 
and how they compare with us

Big producers compete 
on price but little 
competition for value-
added honeys 

Not many working on 
high value products-
Propolis, Royal Jelly, 
Bee Venom

Blazing a new trail...giving 
fully traceable products 
from our own cooperative



The 5 day training and support thereafter
DAY 1 : 

INAUGURAL 
DAY 2 – 4: THEORY & PRACTICAL SESSIONS  DAY 5: FIELD 

TRIP
Launch 
Seminar 
with
experts, 
media 
scientists, 
govt. 
officials 
Unveiling of 
mascot 

How to start beekeeping- Key considerations and
tips: Bee biology, species, categories, colony
organization, division of labour, life cycle.
Beekeeping tools, scientific handling of colonies:
Management in various seasons, colony
multiplication. Management of insects, pests,
diseases. Safe use of pesticides: Beekeeping for
Promoting Diversification of Agriculture.
Importance of bees for enhancing crop
productivity, Economies of beekeeping: Honey
extraction, beeswax purification, harvesting,
processing, marketing produce. Possible
challenges for beekeepers, info on floral calendar

Exposure
visit to filed
of
beekeeper
5 beehives
given to
each
participant
Visit to KVK
for know-
how on best
practices

HANDHOLDING OF PARTICIPANTS THROUGH THE DURATION OF THE PROJECT
Apiary set-
up at select 
location

One expert and one beekeeper guide beneficiaries
in various phases of project, including migration. 
Weekly visits, support during harvesting 

Marketing & 
processing 
help



One of our success stories…





How will we spread our 
message to the target market?
§ Direct off-take agreements 

with retailer/merchant

§ Technology to establish 
relationships between 
producers and customers

§ Low cost exposure through 
campaigns



Public Private Partnerships
We have expertise in the sector & good 
relations with key stakeholders. 

• National Bee Board

• IFFCO 

• NCUI

• ICAR

• Indo-Israel Horticulture project

• Horticulture departments, KVKs of states



Times of India Amar Ujala

Economic Times

CNBC Young Turks

The 
Tribune

NDTV

Indiancooperative.com



BeePositive++
This ‘Socially Sustainable Startup’ will 
create value for many stakeholders 
not just one person or team! 

Queen Bee: 
Kanupriya

Mentor Bee: 
Dr Sarandeep
Singh 

Branding and 
Events Bee: 
Sanju Nair

Expert Bee: 
Dr JK 
Sheoran

Sales and 
Strategy Bee
Yogesh

Competitive 

Bee

Beekeepers 


