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Boosting Rural Livelihood




Who we are and what we do

‘BeePositive++’

A Socially sustainable start-up mentored
and awarded by lIT Delhi & Department
of Science and Technology for
promoting better livelihoods for rural
communities and high income potential
enterprises for smallholder farmers
through a unique activity- “Beekeeping”
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Why are we in this business? ((JD

Farmers are the most hardworking

individuals of our country, but seldom
make enough money!

Critical need for
creating

secondary
sources of

Income in poorest
rural areas of India.

Average farm family /4
earns just over Y

Rs 6,000/month st

\ A neglected strata of the rural
- 3\\ society is its ‘Women’
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Beekeeping is a goldmine! at.-.n

Little investment India’s honey market is
of time, money, additional land growing at 30-40%

900/0 of domestic

production was exported

Creates value without
destroying habitat

Essential for food security and

Govt tes beek [
boosts crop productivity ovt promotes beekeeping

gives upto 40% subsidy

Gives hi-value products- _ _
Royal Jelly, Propolis, Bee Congenial climate
anY)

Venom, Pollen, Beeswax and bee flora



But there are miles to go... e
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Value currently derived from beekeeping negligible as -, \

sector is largely unorganized. India needs 200 million \ 7

bee colonies which can employ 20 million but has only 4 ™ e

~---"

million! ~

S !
Sep-?
Bee keepers given abysmally low prices because of cartelization. \ﬁ ,/
Global shortage of premium grade, fully traceable honey bee L7
/ \

products at competitive prices. India CANNOT target this ’ .
segment due to inadequate marketing efforts r y

-
0 v

Indian beekeepers do not have scientific training to
harvest hi-value products that can fetch large revenues in
the global market
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Our Plan NG

We are following a two-pronged
strategy to help grow the sector

= Aggregate, process,

Strategy 1. package and market
Make a Beekeeping cooperative’s produce.
Cooperative on the = Arrange buyers for hi-
lines of AMUL value beehive products

» Help beekeepers get best
value for honey through e-
auctions
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Our Plan t

Strategy 2: Create = Sustainable, commercially-viable
_ I business model to enable micro

Bee _keep_mg ‘) bee-keeping businesses (BKBs)

Social Micro- across India

FranChlse = Train BKBs at Incubation HUBs

Enterprise

= ‘APP’ify to connect

o'\}) | beekeepers for e-auctions,
y A order tracking, payments etc



The Incubation Hub ‘fnj_))
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Bringing a revolution with our special af”
app and innovative packaging '

fle

BeePositivet++
Boosting Ru ral Livelihood
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Registration Message us OrderTrack

BE 0 Ty

Calculate Cashless Contact
Dues Payment Consultant

Connect Share
To Others Photos




100 trained women get a 500 hive set-up through CASHLESS
model & harvest beehive products

a(‘.. Rural woman gets training on

beekeeping Women inform GATI through APP that

Beekeeping

consultant

Rural youth can be GATI collects products from many
trained as . centres & brings to main HUB

consultants

Rural

Woman Private or Govt HUB at

¥ APMC for testing, packing,
processing, online

marketing. Link to e-NAM
Training of trainers done here

BeePositive++

boosting rural livelihood

o Ao ) ‘f‘ Cashless transaction to Jan
W Dhan al/c of beekeeper from
NABARD/ Grameen Bank/ IDBI

Happy beekeeper inspires

others to join the movement ..\}

‘\‘) - " . = : = A
L] ) » - 7 (V ‘
Rapid increase in number of

women empowered through r i
beekeeping More women try the
cashless model

M
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Getting Social: Facebook page and (%
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& > C | & Secure | https://www.facebook.com/beepositiveplusplus/ QA% @ @
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Share a photo or Advertise your Get phone calls Get messages
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Currently available alternatives a«f”

and how they compare with us

Blazing a new trail...giving
fully traceable products

Not many working on from our own cooperative

high value products-
Big producers compete Propolis, Royal Jelly,
on price but little Bee Venom
competition for value-
added honeys

¥

*

+




BeePositive++

boosting rural livelihood

S

The 5 day training and support thereafter&

DAY 1: DAY 2 — 4: THEORY & PRACTICAL SESSIONS DAY 5: FIELD
INAUGURAL TRIP
Launch How to start beekeeping- Key considerations and | Exposure
Seminar tips: Bee biology, species, categories, colony visit to filed
with organization, division of labour, life cycle.|of
experts, Beekeeping tools, scientific handling of colonies: | beekeeper
media Management in various seasons, colony 5 beehives
scientists, multiplication. Management of insects, pests, given to
govt. diseases. Safe use of pesticides: Beekeeping for|.,.p
officials Promoting Diversification of  Agriculture. participant
Unveiling of Importance of bees for enhancing crop Visit to KVK
mascot productivity, Economies of beekeeping: Honey

extraction, beeswax purification, harvesting, for know-
processing, marketing produce. Possible E(r);:\cltiocr;stSt

challenges for beekeepers, info on floral calendar

- |HANDHOLDING OF PARTICIPANTS THROUGH THE DURATION OF THE PROJECT

Apiary set-
up at select
location

One expert and one beekeeper guide beneficiaries
in various phases of project, including migration.
Weekly visits, support during harvesting

Marketing &
processing
help




One of our success stories...







How will we spread our e
message to the target market?

= Direct off-take agreements
with retailer/merchant

W
* Technology to establish I
relationships between :
producers and customers

= Low cost exposure through
campaigns




Public Private Partnerships e

We have expertise in the sector & good
relations with key stakeholders.

» National Bee Board
« IFFCO

« NCUI

« ICAR

* Indo-Israel Horticulture project

« Horticulture departments, KVKs of states



Times of India

7

CNBC Young

2840

A

| KANUPRIYA SAIGAL

Indiancooperative.com

Chasing Amul: Cooperative of beekeepers on anvil

Kanupriya Saigal- not only looks smart but is also determined to
accomplish her aims. She has vowed to change the lives of beekeepers in
b parts of Punjab and Haryana by organizing them in & cooperative and

N training them in modern techniques of bee-keeping.

¥ ';"

ot

Her plans are simple yet revolutionary. With a modest initial capital of just
Rs 2-5 lakh one can harvest fifty hives and eam Rs 10 thousand per month.

Honey sells at a low rate but she talks of other products that are possible
from this such as jelly. Ninety products are possible from honey, she claims
and dreams of setting up a Centre of Excellence for bee-keeping in the near
future.

Her idea of bee-keeping in modern ways won the awards at IIT Delhi which is now supporting her project. An ex-NDTV
staffer Kanupriya had a long stint in agri companies where she learnt the tricks of the trade.

“The good thing is beehives multiply very fast; it grows by almost 80 per cent in a year and you do not need additional land
for it," she says explaining the mathematics of the business.

The bank readily gives 40 percent of the loan which a bee-keeper can return at ease in installments. If you set up beehive in
December you may have a first crop by late January or early February, said Kanupriya underlining these months as the best
season for beekeeping.

She has been able to make a network of 500 farmers in Haryana and about 300 in Punjab. Her foundation known as Bee
Positive aims to convert them all into a cooperative sooner
than later.

She lamented, however, the lack of certification from the govt.
There are a number of farmers producing honey and they all
want to have a brand of their own. This needs to change and
the govt has to play a role here, she added.

Her ultimate dream is to have the Amul kind of model which
collects milk from various farmers but standardizes it into
Amul brand. "We wish to be Amul in th the field of honey and
related products”, she said.

Her hope stands on the facts of growing honey market in the
world. Ninety percent of what we produce in India is exported
and the market is growing at the rate of 30 to 40 per cent. There is huge scope, she said knowing well that the marketing of
product is perhaps the biggest challenge in the game.

Founder, BeePositive
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Queen Bee

Femina Miss India finalist, Kanupri-

ya Saigal did her BSc from St Ste-

phen’s and an MBA from the Indian

itute of Foreign Trade. After a
stint with a news channel she joined a
agricompany. '

“Did you know it takes approximately a mil-
lion bee hours to produce a pound of honey;
and that bees tap into 2 million flowers and fly
55,000 miles for the same? Yet the bees are so
efficient that if a single bee were to fly around
the world, she would only ¢
of honey in the process,” gushes Saigal.

In the course of her work at the agri multi-
national, Saigal worked with farmers and

. realised the need to boost their incomes by
providing them alternate avenues of earn-
ing. Beekeeping, she reckons, is one such
excellent source of income. “While doing a
project on bees, I discovered that beekeep-
ingis agoldmine which requires little invest-
ment of time and money. Unfortunately,
activities around apiculture are unorgan-
ised. People are inadequately trained to har-
ness high-value beehive products.” Saigal
adds that the number of people involved in
beekeeping, too, is small. According to re-
ports, there is a potential for 200 million
bee colonies in India but we have just over 3

million. There is a global shortage of premium grade, accredited, fully traceable honey
bee products at competitive market prices. “So I thought, why not create a startup that

changes the status quo?”

Saigal, who says her startup is a socially sustainable one, is working on creating a coop-
erative of beekeepers. In the first phase, BeePositive ++ will train existing bee keepers to
harvest simpler products like honey and bees wax while simultaneously training more
farmers in bee keeping. “In the second phase we will train them to extract more complex
productslike propolis, royaljellyand bee venom,  says Saigal. “These products have a huge
market in India and abroad and are used in various jndustries like the pharmaceutical and

cosmeticindustries.” .

“While doing a project on
bees | discovered that

Amar Ujala
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BeePositive++

This ‘Socially Sustainable Startup’ will
create value for many stakeholders
not just one person or team!
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